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Comparative Expenditure Budget For The Year 2025-2026 wf:;':‘g:‘:\;'of
IZEE’)AEZ025¢I§F§&2026¢I§Mﬁﬁ§%§ CashFlow sheet
Year: §E 2024 2025 2026
After Cost
Actual 2024 Actual 2025 Cutting | Acm Approved
Expenses (in S$) BmE (Audited) Year- (Audited) Measures . Budg:tpzozs Budget
to-Date Year-to-Date Working wE 2026 iﬁ%
December Budget 2025
FRE
1 |Audit (Governance Cost) HitEER 3,057 3,407 3,200 3,200 3,200
2 |Automobile/Local Travel Expenses SEEA 7,395 4,053 10,000 10,000 10,000
3 |Bank Charges (Governance Cost) RITHER 178 169 200 200 200
4 |Benevolence Expenses == 6,100 6,000 7,000 7,000 7,000
6 |Children Ministry (previously CF/JF) JLESD 13,086 |iii 8,509 6,000 6,000 6,000
7 |Christmas Disbursements EHEHEK 5,700 2,400 2,400 3,900 5,400
8 [Church Camp Expenses HEE 42,366 |ii 38,193 8,000 8,000 8,000
9A |Church Publicity BeBTIEE 1,569 0 2,500 2,500 2,500
10 |Clergy Expenses ETARFX 1,959 553 3,450 3,450 3,450
11 |Depreciation bill=E 106,291 92,045 107,810 107,810 101,635
12 |Employee Benefits (Salaries, otc.) e, ARERITEER 303,287 289,096 333,988 377,874 |a 337,485
13 |Christmas Disbursements for staff EHHE (FHR) 10,600 10,104 10,104 10,104 9,703
13A |Employee Benefit Insurance B TR 7,069 7,474 10,500 10,500 12,000
14 |Insurance 1RE 8,017 6,613 7,500 7,500 7,250
15 |Medical & Welfare ETTiEF) 5,095 3,183 12,000 12,000 12,000
16 |Evangelism materials Sy 0 40 1,000 1,000 1,000
17 |Evangelism and Outreach Functions mEp 863 258 1,500 1,500 1,500
18 |Gifts - Honoraria/Condolences/etc. R 3,228 2,400 5,000 5,000 5,000
20 |Galilee Church Anniversary BEL=EDN 0 2,980 0 0 1]
21 |Lease Rental jiskS 359,110 350,873 367,476 367,476|b 320,364
23 [Christian Education/Sunday School/Library HEERHAERF/ERE 884 1,350 5,000 5,000 5,000
24 |Sunday School Camp/Vacation Bible School FHEE 3,375|iv 3,367 4,000 4,000 4,000
25 |Mandarin Worship Service HESRE 4,142 3,946 5,500 5,500 5,000
26 |Media & Publication FIRSHIR 659 0 5,000 5,000 5,000
27 |Missions EIEE 50,695 36,146 39,200 62,000 50,000
28 |Music Ministry SR 1,277 1,527 6,000 9,000 4,000
29 [Other Functions (Church Functions) HRE 20,215]i 19,240 22,000 40,000 20,750
30 [Agape Fellowship Lunch B 21,912 6,570 12,000 30,000 12,000
31 |Overseas Pastoral Ministry BIMET 10,768 0 0 10,000 0
32 |Postage i 0 0 100 100 100
33 |Printing & Stationery (Office Expenses) DRER 1,403 947 2,500 2,500 2,500
34 |Photocopier Leasing charges SENES 2,197 3,616 2,500 2,500 2,500
35 |Property Tax Al 0 0 0 0 0
36 [Repairs & Maintenance EES%P 50,730 71,119 77,000 77,000(c 85,000
38 [Skills Development Levy FREREES 653 621 780 780 728
39 |Stamp Duties EpTERR 0 0 0 0 0
40 |Bible Colleage Student Support RN 2,950 1,200 3,600 3,600 3,600
42 |Telecommunications B 3,586 2,514 5,000 5,000 5,000
43 |Subsidies to Theological Studies FHFHEND 0 0 3,000 3,000 3,000
44 |Utilities AHEI (K, B) # 41,105 23,897 45,000 45,000 40,000
45 |Visitation i 0 0 500 500 500
46 |Teens & Youths' Fellowship EHOFRFE 366 340 1,000 2,500 1,000
47 |Youth Worship Service SVESRHE 850 750 2,000 2,000 4,000
48 |General Expense HihZRFH 0 0 0 0 0
49 |Theological upgrading for Pastoral Staff  |[#f&EBHZF#HE 0 0 1,500 1,500 1,500
50 |Young Married Couple Ministry [EEESSEEN 0 1,775 2,000 2,000 2,000
51 |Galilee Evergreen Ministry KEST 570 0 2,000 5,000 2,000
52 |Galilee Adult Fellowship EANGES 740 0 1,000 3,000 1,000
53 |Ladies Ministry HUET 2,212 0 500 2,000 1,000
54 |Young Adult Fellowship RN 138 0 1,000 1,500 500
54A [Love Our Neighbour EHAME 3,433 961 6,000 6,000 6,000
54B |SSG Ministry NETEED 195 0 4,600 4,600 4,500
54C |SYAF SRS 0 0 500 1,500 500
54D |MARE fellowship SEEREERM 0 0 0 400 1]
55 |Total Expenses per Audited Report HiHRSEZH 1,110,026 1,008,235 1,160,408 1,287,494 1,126,365
56 [Less: Depreciation [EEEES [ -106,291] | -92,045] -107,810] -107,810[ | -101,635] |
57 [Fixed Assets Purchases [In: BlRRlE [ 11,052]v | 5,437] 34,500] 44,500[d | 42,500] |
58 |[Total Cash Budget without Depreciation [ SMEWE (i iFINE 1,014,788 921,627 1,087,098 1,224,184 1,067,230
Required Offering per week 19,515 20,906 23,542 20,524
Required Offering per month 84,566 90,592 102,015 88,936
Cost Reduction % 11.20%
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2024 2025 account number account subtotal
Income (in S$) WA Actual YTD 3zFs| | Actu@ YTD
oy
59 |Offerings English Worship Service ESESH 855,690 773,045]4-1000
60 |Offerings Mandarin Worship Service HESFESH 59,085 53,933(4-2000
61 |Offerings Youth Worship Service SEEFESH 4,386 2,156(4-2100
65 [Anniversary Mid Autumn & Christmas B, B8, ik RZl see below see below  [4-3600
74
75 |Subtotal Voluntary Income - Offerings  UIA 919,161 829,134
Other Income
76 |Employment Credit from Government BRFERE*MND 6,727 6,609 (4-5000 8,975.07
78 |Net Wage/Employment Credit BAFER SN (F) 6,727 6,609
79 [Bank Interest FIR 47 454-2200
81B |IRAS CPF Transition Offset payment ARG 448 126(4-5000
85B | Utilities of Pasonage KhESKEBE 3,360 2,240{4-5000 8,975.07
87 |Sub-Total Others ELftA 3,855 2,410
88 |Subtotal Other Income ELfthA 10,582 9,020
Income from charitable Activities
88A |Agape Fellowship Lunch EE 6,470 80(4-5010
88B _|Gift for Christ program EEEEBR 0li 2,4504-4900 16,110.21
88C |CNY activities bal and collection RIDFREFNRIR 0 0]4-4900
88D |Various Program offerings HithBB LB 400 2,150(4-4900
88E |Collection from Sunday School offerings| £ B2k 1,529 1,522|4-4900
88F Collection for Community Day HEBEMIN 8,806 04-4900
89B |Collection from Church Camp offerings =N 4,236|ii 4,856|4-3100
89 |Collection from Church Camp/Seminar parti{ SEIRBZHKN 38,370]ii 35,636(4-3000
Collection from Ladies Retreat ARIERBA 1,600 0]4-3550
90 |Collection from Sunday School camp FHEESRBBA 2,175|iv 2,200 (4-3500
90A |Collection from Sunday School camp offerin| £ B ¥ ESEHRIIAN 2,370]iv 2,355(4-3510
91 |Sub-total Camp collection 48,751 45,047
91A |Use of Church for weddings/funerals/camps|{E‘E%Wi 6,750 3,100(4-4900
91B |Copying, charges [EEN 128 120]4-4900
91D [From GAF pANEES 50 0]4-4900
91E |From CF JF HIT FREERBIEREEA 5,656 |iii 1,409]4-4900
91F [From LON HIT ERARIBTEEN 0 0]4-4900
91G |From Sunday School HIT FHEFEHEEA 0 0]4-4900
91H |From GEM HIT RESTIBEA 0 0]4-4900
911_[From YAF HIT EAAIETEEN 124 0]4-4900
91J [From other church HiBKER 0 0]4-4900
91K |Balance from Father's day RFETBAAIRK 0 0[4-4900
91L |From TF/YF HIT 0 340 (4-4900
91M |From Special Project HIT i 5,000(4-4900
91N |Sale of unused equipment EHFIREEN 0 014-4900
82 |Warburg vending machine |ﬁu‘:ﬁw§im 302 194-4900 16,110.21
91Y |Sub-total Love gift and Sundry Income 13,010 9,989
91Z |Sub-total Income from Charitable Activities 78,966 61,238
92 [Total Income as per Audited Report HIHRS2IA [ 1,008,709] [ 899,391]
Average per week 19,398 17,296
| 93 [Surplus / ( Deficit ) = line 92 - line 55 ENIGE - - B . - B .
Note:
For 2025 Budget
a Include Pastor's housing allowance & new staff
b items budgetted ( total $ 44,500 ) reduced budget (_$ 34500 )
Air Con 12,000 Air Con 12,000
media 20,000 media 10,000
Computer 2,500 Computer 2,500
Lightings 10,000 Lightings 10,000
c additional for fence and leakage repair
For 2025 Actual

i Children ministry expense 8,509 was partially covered by CF/JF HIT 1,409, Church beared 7,100 net.
ii Church Camp expense 38,193 was completely covered by gift 4,856 and camp fee 35,636 ( total 40,492 ) without using the budget
iv SS Camp expense 3,367 was completely covered by Camp fee 2,200 and gift 2,355 ( total 4,555 ) without using the budget
i Workplace seminar 5,735 was covered partially by donation of 5,000;
Dinner for Christmas musical 9,513 partially covered by donations received 2,450
v Asset purchased ( total $ 5,437.10 )
Media equipment 5,223.35
Rice cooker fororSS Camp 213.75

For 2026 Budget

a Moderate increment with one additional staff

b Reduction of rental from October 2025

c Renovation of vacated parsonage 10,000

d Asset to purchase ( total $42500)
Furniture / AED 5000
Aircon 15000
Media 20000
Office Computer 2500
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